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Virtual Meeting Norms 
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■ Login Five Minutes Early
■ Mute Your Mic Unless Speaking
■ Raise Your Virtual Hand When You Need to Speak
■ Listen Attentively 
■ Be Respectful and Kind
■ Use the Chat to Ask Questions, Comment, and Share 

Resources
■ Be Sure to Logoff When the Meeting Concludes

SY 2020-2021



Mission and Vision
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■ Mission: To accelerate the opportunities and outcomes 
for our children by demanding nothing but excellence 
from the students, staff, and the community.

■ Vision: Accelerate the academic achievement of all 
students,  in partnership with the entire community, to 
ensure that students have the attitudes, skills, and 
proficiencies needed to succeed in college and the 21st 
century global workforce.

SY 2020-2021



Objectives
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By the end of the session, FLT leadership, staff, and families will:

• Discuss updates and school-wide communications related to reopening and the 
start of in-person learning..

State. Explain. Discuss. Paraphrase.

SY 2020-2021



Agenda
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– Visualizing Reopening 
– Virtual and Hybrid Modifications
– Questions and Comments 
– Next Steps and Closing 

SY 2020-2021



Visualizing 
Reopening-In 

Motion: 
First Floor 

Preview 
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https://docs.google.com/file/d/1ZxMzEGYkKhzs6sPR_O4YBYIGZv4OX13E/preview


Visualizing 
Reopening: 

1st Day of 
Hybrid 

Learning 
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https://docs.google.com/file/d/19hyOXpqHxmNwAEh7zAug9r-nFvHfwcBj/preview


Virtual and 
Hybrid 

Modifications: 
Schedule  
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Virtual and 
Hybrid 

Modifications 
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Virtual and 
Hybrid 

Modifications: 
Attendance  

Attendance will be tracked using participation in online and in-person  learning. Students will be 
marked present  for each school day by either participating in the synchronous (live) lessons or 
by completing  and submitting assigned tasks by 11:59 PM daily. 
● In the event students are absent in either the virtual or hybrid model, standard 

attendance procedures shared above will continue and should be followed
● If a student is unable to engage in online learning, parents must submit the online 

student absence form found on the school’s  website. Any problems with technology 
should be reported to the main office immediately.

● Parents should strictly refrain from sending students to school when sick with a fever of 
100.4 or higher or exhibiting any (2) COVID-19 like symptoms including:
○ cough
○ shortness of breath 
○ difficulty breathing 
○ new loss of taste and smell
○ chills or shaking chills 
○ muscle aches 
○ headache
○ sore throat 
○ nausea or vomiting 
○ diarrhea 
○ fatigue
○ congestion or runny nose

● If a student is identified as having symptoms, parents/guardians must immediately 
pick-up student; failure to do so may result in a student returning to virtual learning 
options for future learning

● Students must be fever free for at least 24 hours before returning to school 
● If a student is out due to a positive COVID-19 test; the student must quarantine for at 

least 10 days or provide a negative COVID-19 test results
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Virtual and 
Hybrid 

Modifications: 
Arrival and 

Dismissal   

 Daily arrival begins at 8:30 AM, daily learning begins at 9:15 AM,  and ends at 2:25 
PM. The learning day for all students are split between in-person and virtual learning.

● Grade level schedules will be shared by classroom teachers for both in-person 
and virtual students no later than Wednesday, 2-24-2021

● In-person students will be dismissed for lunch, recess, and/or small group 
activities at 12:15 each day with the exception of Wednesdays. Wednesdays 
will continue as asynchronous learning for students and professional 
development for staff. 

● Students that are unable to engage in the synchronous learning during the 
allotted times  must complete and submit the assigned tasks in order to be 
marked present. 

● Each day, all students will complete a health screening and temperature check 
before  entering the building and reporting to their classroom for breakfast. 
Parents may not  accompany their child beyond the entrance door.

● Students will enter the building and be dismissed through their designated 
entrances and  exits in order to maintain safe distances. Signs will be posted to 
designate entrances and  exits. 
○ First floor students will enter and dismiss from Pennsylvania Ave. 

entrance at the school garden
○ Second floor students will enter from  the school’s main entrance and 

dismiss from the black top behind the cafeteria
○ Third floor students will enter and dismiss from the blacktop where the 

basketball courts are located
● Parents and families will be unable to enter the building during dismissal. All 

students will  be picked up  from outside posts. 
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Virtual and 
Hybrid 

Modifications: 
Early Dismissal   

If a student must log off early from online learning, 
he/she is still responsible for  completing and 
submitting all assignments.
● Please call ahead to have your student paged 

and prepared for pick up. 
● Early dismissal requests will not be granted after 

12:00 PM.
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Virtual and 
Hybrid 

Modifications: 
Visitor 

Expectations    

● Parents may observe synchronous (live) learning lessons, 
but may not interfere or interrupt  instruction. 

● Conferences may not take place during synchronous 
learning, but may be scheduled with  the teacher during 
their planning time.  

● As much as possible, try to minimize distractions to your 
child during their synchronous  learning times and work to 
adhere to the daily learning schedule. 

● Parent visits, except for scheduled meetings and 
appointments, will be strictly prohibited.

● All doors to the main office will be closed; access granted 
by Coe from phone; office hours for appointments 10:00 AM 
-12:00 PM no more than 3 parents in the lobby waiting area

● Any parent attending a meeting or appointment will 
complete a health screening before being  permitted to 
enter the building. 

● Only 1 adult will be admitted into the main office at a time
● Parents will be unable to escort students into the building or 

report to the class for pick-up. Students will enter the 
building and be dismissed through their designated 
entrances and exits in order to maintain safe distances. 
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Virtual and 
Hybrid 

Modifications: 
Visitor 

Expectations    

● Entry - Beginning at 8:30 AM students will report directly to their 
classrooms, after health screening.

● Exit – Students will be dismissed at staggered times to allow for 
appropriate social distancing. 

● Each day, all students will complete a health screening and 
temperature check before entering the building and reporting to 
their classroom for breakfast.  Parents may not accompany their 
child beyond the entrance door

● Parents will be allowed to enter the building lobby to pick up a 
student for early dismissal.  Please call ahead to have your 
student paged and prepared for pick up.

● Early dismissal requests will not be granted after 12:00 PM.
● Parent visits, except for scheduled meetings and appointments, 

will be strictly prohibited.
● Any parent attending a meeting or appointment will complete a 

health screening before being permitted to enter the building.
● Parents may not deliver food to your child during the school day.
● An appointment must be made to drop off medication to the Health 

Suite.
● School signage must be followed including transition directions, 

handwashing, etc. 
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Virtual and 
Hybrid 

Modifications: 
Meals and 

Cafeteria Use    

 All meals will be picked up by students upon entry and dismissal

● Students will eat breakfast in the classrooms after health 

screening at 8:30 AM

● Students will leave with their lunch or other food items at 12:15 

PM and enjoy at home before completing afternoon activities

● Students have the option to receive supper meals during lunch 

distribution 

● Virtual students may also arrive for meals at the family’s 

discretion during meal breaks 

● Parents may not deliver food to your child during the school day. 

● Parents are not permitted to escort their child to the classroom for 
breakfast or join their child  for lunch in the cafeteria. 

● The cafeteria will not be used as a sitting area for students during lunch. 
Students will eat breakfast in the classroom and carry lunches home at 
midday.
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Virtual and 
Hybrid 

Modifications: 
Health Services   

Parents, students, and staff are all responsible for adhering to 
procedures to ensure the health, safety, and well being of all 
stakeholders
● Students will be screened upon entry and consists of 

temperature checks and questions while parents wait outside

● If a student does not pass the screening and the parent is 
present, the nurse and/or Administrator will provide next steps 
which may include quarantining or evidence of a negative 
COVID-19 test before returning to school 

● If a student does not pass the screening and the parent is not 
present, the student will be placed in the Wellness Room and the 
nurse will check the student and contact the parent for 
immediate pick-up, testing site information, on-site testing 
program, quarantine expectations, and next steps.

● If students become ill during the day, the student will be sent to 
the Wellness Room, assessed by the school nurse, and directed 
to return to the class or wait for pick-up by the parent.
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Virtual and 
Hybrid 

Modifications: 
Health Services   

● Parents should strictly refrain from sending students to school 
when sick with a fever of 100.4 or higher or exhibiting any (2) 
COVID-19 like symptoms including:
○ cough
○ shortness of breath 
○ difficulty breathing 
○ new loss of taste and smell
○ chills or shaking chills 
○ muscle aches 
○ headache
○ sore throat 
○ nausea or vomiting 
○ diarrhea 
○ fatigue
○ congestion or runny nose
○ Students must be fever free for at least 24 hours before 

returning to school 
○ If a student is out due to a positive COVID-19 test; the 

student must quarantine for at least 10 days or provide a 
negative COVID-19 test results

● Administrative teams will be informed to determine if any close 
contacts were made or a need for a student chorot to be 
quarantined.
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Virtual and 
Hybrid 

Modifications: 
PBIS  

➢ Scholarship 90% 
➢ Behavior 80% Green or Blue 
➢ No more than 1 absent marking 

●  Uniforms are not required for virtual or hybrid 
learning; therefore, they will not be monitored for PBIS  
points

● On-Time attendance to Zoom sessions are strongly 
encouraged but will tardies will not be included in the 
PBIS monthly criteria
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Virtual and 
Hybrid 

Modifications: 
Discipline and 

Code of Conduct   

Furman L. Templeton Preparatory Academy will follow the 
Baltimore City Schools Student Code of  Conduct. This 
code outlines those behaviors and items that are not 
permitted in school. Please read the  Baltimore City 
Schools’ 2020-2021 Information Guide, as it includes in 
detail the Student Code of Conduct for which Furman L. 
Templeton Preparatory Academy will subscribe. Each 
student receives a copy of the  Baltimore City Public 
School Code of Conduct. Parents are encouraged to read 
and review the BCPS  Code of Conduct with their 
students.

Failure to meet expectations and/or COVID-19 
expectations outlined in the parent waiver will result, late 
pick-up, or behavior that does not adhere to COVID-19 
safety guidelines on 3 or more occurrences will result in 
return to virtual learning.
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What to Expect:
COVID Testing
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http://www.youtube.com/watch?v=eQ50bwb65JU


Virtual and 
Hybrid 

Modifications: 
Consent Form  
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Virtual and 
Hybrid 

Modifications: 
Asthma Waivers  
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FLTPA Map:
Arrival/Dismissal
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What to Expect:
Precautions
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What to Expect:
Prevention
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What to Expect:
Staying Home
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What to Expect:
Staying Home
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Next Steps and 
Closing  

■ Look out for follow-up communication from 
teachers and Administrators between this 
evening and tomorrow

■ Remember the new schedule for both virtual 
and in person learning has started

■ Second and 3rd Graders will return on March 
15th 

■ Fourth and Fifth Graders will return on April 
12th

■ Continue to join us for the weekly town halls 
for FLTPA to receive new updates regarding 
reopening and schoolwide updates
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Questions and 
Comments 
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